3apauum KnMeHTa

PeopraHusauusi psiHka cbbiTa rasa u
06pazoBaHMe pPernoHanbHbIX KOMMaHUN
Mo peaAM3alMm rasa NoBAEKAO 3a cobon
M3MeHeHWe KoprnopaTUBHbLIX TpeboBaHMW
1 NOTOKOB MHPOPMaLMK, KOTOPLIE AOAX-
Hbl BbIAK nocTtynaTtb B ueHTpa/\beM
annapat OO0 «MexpernoHras» AAA
NPUHATUSA BEPHbIX U CBOEBPEMEHHbIX
yrNpaBAEHUYECKUX PeLleHUA.

B aToN cBA3K OCTPO BCTaAM BOMPOCHI
nepexoaa Ha HOBblE MPUHLMMbBI B3anUMO-
AEVICTBUA MEXAY YNpPaBAAIOLLEN U perno-
HaAbHbIMW KOMMaHWAMU. PyKOBOACTBO
000 «MexpermoHras» NpULLAO K pelle-
HWIO O HEOOXOAMMOCTM BHEAPEHUS B
permoHanbHbIX KOMMOAHWAX TUMOBOW aBToO-
MaTU3NPOBAHHON MHGOPMALIMOHHOM
CUCTEMbI, PEAAU3YIOLLEN EANHYIO METOAO-
AOTUIO YYeTa U eAUHblE TPeBOBaHMUA K OT-
YEeTHOCTM BO BCEX PervoHanbHbIX oducax.

PeweHue

B pesynbTaTte npoBeAeHHOro TeHAEPa AAS
peanMsaLnn npoekTa HbiAa NpuUraalleHa
koMnaHus IBS. B cootBetcTBUM C
nocTaBAeHHOW 3apaven 6bin0 paspaboTa-
HO YHUKanbHOE AAST POCCUMCKOrO pbiHKa
crneunanmM3MpoBaHHOe OTpacAeBoe pelle-
HMe — aBTOMaTM3MpoBaHHasA MHPopma-
umoHHas cuctema AVIC «PernoHrasy,
obecreynBatolan eANHYIO METOANKY y4e-
Ta U OTYETHOCTU AN BCEX PErMOHanbHbIX
komnaHun 000 «MexpernoHrasy.

B coctaB noacucrem ANC «Pernorras»

BOLLAM CAEAYIOLLME MOAYAW:

* MOAYAb «Byxrantepckuii yuer»;

* MOAYAb «HanoroBbIn y4yety;

* MOAYAb «3aprnaaTa U KaApbly;

* MOAYAb MHTErPaLMM AaHHbIX C MHOOP-
MaLMOHHOW CUCTEMON yNpaBAeHUSA
noctaBkamu rasa;

MPOEKT: Paspa6otka u co3paHue aBTOMaTU3UpOBaHHON WHPOPMALMOHHOMA
cucteMbl AUC «PernoHras» AAS perMoHanbHbIX KOMMaHWM

000 «MexperuoHras»

OTPACADb: ToNnAMBHO-3HEpPreTUUECKNI KOMMAEKC

* MoAyAb «OnepaTuBHbIA yyeTy, obecne-
YNBAKOLWNIN BbINMOAHEHNE QYHKLMUIN MO
y4eTy MOCTaBOK rasa v naatexen 3a ras;

* MOAYAb «[TOAFOTOBKa A@HHbIX AAA
NHPOPMaLIMOHHbIX AOHECEHWNN», obecre-
ynBatowmnin komnanHmo 000 «Mexpe-
rMOHTra3» onepaTtnBHOM MHbOPMaLmen
B LIeAAIX MOAFOTOBKM KOPMOPaTMBHOM
OTYeTHOCTWU;

* MOAYAb «BeaeHne aoroBopoBy.

PelweHne 6a3mpoBanoch Ha MPUHLMMU-
anbHO HOBOM MOAXOAE K pa3paboTke cuc-
TeM Ha naatdopme «1C» — KoMnaHuemn
IBS 6bIn paspaboTaH MHCTPYMeHTapui
«MexaHN3M X03ANCTBEHHbIX OnepaLmniny,
KOTOPbIV MO3BOASIET B pamMKax €ANHOro
peleHns HacTpamneaTb CUCTEMY B COOTBE-
TCTBUM C OCOOEHHOCTAMU BEAEHUS yyeTa
B KaXXAOM OTAEAbHOM pervoHe 6e3 AOMOoA-
HUTEAbHOIO NMepenporpaMMmmnpoBaHus.

MNMoaAepxKa TUMOBOroO pelleHnst Ha Mec-
Tax obecrneynBanach 3a CYeT pelleHns
CAEAYIOLLMNX 3apauy:

* coBMecCTHO ¢ koMmnaHunern 000 «Mexpe-
rMOHras» cospaHa rpynna, obecneynsa-
lollasi METOAONOTMYECKYIO MOAAEPXKY
TUMOBOrO PeLleHNns 1 ee LeHTPaAn3o-
BaHHOe ynpaBASeMOoe pasBUTUE;
CO3AaHa pernoHanbHasa CceTb MapTHEPOB
(dupm-dpaHyansm), kotopas obecneuun-
BaeT MOAAEPXKY PELUEHUA Ha MecTax,
BbI6OP MapTHEPOB MPOUCXOAUA Ha OC-
HOBE TEHAEPOB C YYeTOM KBaandukaLmm
pernoHanbHOro napTHepa;

NPOBEAEHO LieHTPaAM30BaHHOe 0byye-
HWe permoHanbHbIX MAPTHEPOB CXeMaM U
MeToAaM paboTbl C TUMOBBLIM PELIEHNEM,;
paspaboTaHa TUMoBas MeTOAOAOTUA
BHEAPEHUS PeLleHNsA CUAaMU Perno-
HaAbHbIX MapPTHEPOB, BKAKOYaloWwas npa-
BMAA B3aMMOAENCTBUS PermoHanbHbIX
KOMMaHUM C reHepanbHbIM MOAPSIAYM-
KOM — komnaHwuen IBS n pernoHanbHbl-
MW KOMMaHWUAMMU MO peannsaLmm rasa.

O KkoMmnaHum

000 «MexperroHras» — caMoe MOAOAOE
povepHee npeanpuatne OAO «laznpomy,
OCHOBaHHOe B Aekabpe 1996 roaa. 910
OAH2 U3 KPYMHENLWNX POCCUNCKUX KOM-
naHum B chepe peanmsaLnm MpPUPOAHOro
rasa U NpoAyKTOB ero nepepabotku. K
OCHOBHbIM chepam AeATEAbHOCTU OTHO-
CUTCH 3aKymKa rasa y AoOblBatoLLMX
NPEANPUATAR, ero Npoaaxa, NMAaHMpoBa-
HWe TOBaPHbIX MOTOKOB, YYET NAATEXEN U
bUHAHCOBbIX MOTOKOB, KOHTPOAb 3aA0N-
XeHHoCTU noTpebuteneit. CTpykTypa KoM-
MaHWW BKAOYAET B cebsi psiA CObITOBbIX
opraHusaLunm, razopacnpeseAUTENbHbIX
CeTeln N CePBUCHbIX CTPYKTYP, OObEAN-
HEHHbIX OOLLEN CUCTEMON YyNpaBAEHUA U
dMHaHCMpPOBaHMS.




Pesynbtar

B pesynstate BHeapeHus AVIC «PervoH-
ras» OblAa pelleHa 3apadva CTaHAapTu3a-
UMM 1 yHUOUKaLMKN BEAEHUS yyeTa U
MOAFOTOBKMU GUMHAHCOBOWM, ByXranTepCKom
N MPOM3BOACTBEHHOW OTYETHOCTM OT
permoHanbHbIX KOMMAHWA B LEHTPAAbHbI
annapat 000 «MexpernoHrasy» Ha OCHO-
BaHWM KOPMopaTUBHbIX CTaHAAPTOB.

PernoHanbHble KOMMNaHWM NMPU MOAAEPX-
ke IBS cBoeBpeMeHHO BHEAPUAK CUCTE-
My, OTBeyatoLlyto BceM TpeboBaHMAM
3aKOHOAATEABCTBA MO BEAEHWIO yyeTa U
MOArOTOBKN HOPMATUBHOWM OTYETHOCTU, U
3a KOPOTKUI CPOK (B TeYeHMe ABYX nep-
BbIx kBapTanoB 2001 roaa) ¢ mMoMoLLbo
CUCTEMbI CMOTAM MEPENTU Ha BEAEHUE
HaAOroBOro yyeTa.

HoBble KaHaAbl KOMMyHVIKaLI,VIVI, opraHun-
30BaHHbIE MOCPEACTBOM BHEAPEHUA CUC-
TEMbI, MO3BOAUAN 6onee YETKO N CUCTEM-
HO NPOBOANTb YNpPaBAEHYECKYIO MOAUTUKY
B KOMMaHMWN, OTCAEXNBaTb ABUXEHNE
TOBApPHbLIX A (I)VIHaHCOBbIX MOTOKOB.

B npouecce cospaHusa MHOpacTpyKTypsbl

ObIAN pelleHbl CAeAYIOLLIME 3aAaUN:

* MOCTPOEHMNE KOPMOpPaTUBHOW pacrnpeae-
AEHHOW ceTu;

 cozpaHme 6onee 40 TUMOBLIX AOKAAbHbIX
ceTen B permoHanbHbix kommnaHmax 000
«Mexpernonrasy;

- obecrnevyeHne B3aMMOAENCTBUSA KOPMO-
paTMBHOW CETU C CUCTEMOM onepaTmB-
HOrO AMCMETUYEPCKOro yrnpaBAeHUs;

« obecneyeHne ynpaBAeHUA KOpnopaTmne-
HOW CeTbio N3 LieHTPaAbHOTo oduca.

Ha AaHHbI MOMEHT cuCTeMa BHeAPeHa B
42 pernoHanbHbix kKomnaHuax 000
«MexpervoHrasy.

OTtpaboTaHHasi B pamMmkax BHEAPEHUS CUC-
TEMbl MPOLEAYPa MOAAEPXKKN PELLEHUN
MO3BOAMAA B KOPOTKME CPOKM MepeaaThb
CUCTEMY Ha COMPOBOXAEHWE KOMMaHUK
000 «PernoHrasnHpopm» — CUCTEMHO-
My MHTErpaTtopy, BXOASILLEMY B CTPYKTYPY
000 «MexpernoHrasy.

KomnaHus IBS

O npoaykre

ABTOMaTU3MpPOBaHHasA MHbOPMaLMOHHas
cuctema ANC «PernoHras» — yHMKanb-
HbI MPOAYKT, pa3paboTaHHbIN creLmanb-
HO AAA pelweHus 3apad OO0 «Mexpern-
OHras». CucreMa fABASIETCA TUMOBbIM
pelleHneM, NpeAHa3HauYeHHbIM AAS
MNCMOAb30BaHUA BO BCEX PErMOHAAbHBbIX
KoMnaHuax, BXoAaLwmx B coctas 000
«MexpernoHrasy» ¢ LeAblo MCMOAb30Ba-
HUSA EAMHOW METOAONOTMM YyeTa U eAun-
HbIX TPEBOBaHMI K OTYETHOCTU MO BCEMY
XOAAMHTY. CucTema paspaboTaHa Ha naat-
dopme pelweHmnna «1C:Mpeanpuatuney 7.7.
KomnoHeHTa «Byxrantepckuii yuetn —
OpPUTMHaAbHOE pelleHKe Mo aBToMaTu3a-
UMK ByXranTepCcKoro U HaAOroBOrO yyerTa.
KomnoHeHTa «OnepaTUBHbIN yueTy —
OPUTMHANbHOE pelleHne, peaAn3oBaHHOe
Ha 6a3e KoMnoHeHTbl 1C: «Toprosasa n
CKAQAY.

KomnoHeHTa «3apnaata u Kaapbi» —
OpUrMHaNnbHaA KOHOUIypauus, cospaHHas
Ha ocHoBe KoMMoHeHTbl 1C: «PacueT».

MNMpoekTHas komaHaa IBS

IBS ob6rapaet MHOTOAETHUM OMbITOM
peann3aumnn YHUNKaAbHbIX MPOEKTOB MO
MOCTPOEHMIO KOPMOPATUBHbBIX CUCTEM
ynpaBaeHus. 3a BpeMs paboTbl Ha PbIHKe
B KoMmnaHum chopmmnpoBanachk opHa u3
camblX KBaAMGULIMPOBAHHbBIX KOMaHA
KOHCYAbTaHTOB B Poccuu, HacuuTbiBato-
an 6onee 200 yenoBek, cBbilie 80% 13
KOTOPbIX CEPTUGULIMPOBAHO MO PasAnY-
HbIM MporpaMmMam BeAYLIMX POCCUINCKMX
N MUPOBLIX NMPOU3BOANTENEN.

Mpaktnka 1C 6bina o6pasoBaHa B IBS 6
AeT Hasaa. Cneunannctamu IBS HakonaeH
YHUKaAbHbIN OMbIT pPeLIeHNs 3apay
OTAEAbHbIX OTpacAer, pas3paboTaHbl TUMO-
Bble PelleHnst AN CTPYKTYPHbIX NMoApas-
AENEHUI KOMMaHWUA U XOAAMHIOB, YYUTbI-
BatoLmne 0COBEHHOCTU KaXAOro KOHKPET-
HOrO MPEANPUSATHUS.

Cpean Halmnx 3aKa3uyMKoB — KOMMaHWM
Mexperunotras, KysbaccaHepro, Pocroc-
cTpax, TtomeHTpaHcras, VIpKyTckaHepro,
MuHobpazoBaHus, CO-LIAY, MAPC n ap.

KomnaHus IBS — Anaep Ha poCCUMIACKOM pPbIHKE KOHCAATMHIa U MHGOPMALIMOHHbIX
TEXHONOTUN — co3paHa B 1992 roay. MHOTroAeTHUI onbIT paboTbl MO3BOAUA HaM MOCT-
POUTb KOMMAHUIO Kak 3GGEKTUBHYIO CUCTEMY, MOCTOSHHO Pa3BMUBAIOLLYIOCSH U CNOCO6-
HytO peluaTb AoOble MPoBAEMbl 3aKa3uMKOB B 0OAACTU YNPaBAEHUSA NMPEANPUATUEM.

McTopus ycnexa

Apyrne npoektsl IBS no cospaHuio
KOPMOPaTMBHbIX CUCTEM YMPaBAEHUS:

HedrerasoBblit KOMNAEKC
« HK AYKOWA

« \YKOWIA Romania

« \YKOVIN\ OBepcua

< AYKOWIA Mepmb

- MeTpoten AYKOVIA

* [a3npom-TioMeHTpaHcras
* Masnpom—AmOyprrasaobbiya
» \eHTpaHcras

* NIpkyTCKaHepro

« CO-LAY

Mpoun3BOACTBO U AUCTPUOYLUA TOBapOB

HapoAHOro norpebaeHus

- BeBepaxus aHA TpenanHr (Bacardi &
Martini Group)

» BpuaxctoyH CHIC

¢ Philip Morris International

+ SEB Group

lMpou3BoacTBO
« ABB Industry and Building Systems
* MoHan BuzHec [Neina CoiktbiBkapckuin AMNMK

®uHaHCbI U cTpaxoBaHue
* Litopux-Pycb (Zurich Insurance)
e Tpynna «YpanCnb»

MpodeccuoHanbHbie yCAyrm
* 000 «CumeHc»
- IBS

TenekoMMyHUKaLUK
* AO «BbiMmenkom»

127434, Mockea, AMuUTpOBCKOE Wocce, A. 9b

TeA.: (095) 967-8

, pakc: (095) 967-8081

www.ibs.ru, ibs@ibs.ru




