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CucrteMa ynpaB/ieHUSl MTHBECTULIMAAMM B KanuTaJibHoOe
CTPOMUTEJIbCTBO

PeweHne noctpoeHo Ha 6a3e npoayKToB 1 TexHonorun SAP.

Ha3HaueHue

CucrtemMa npegHasHadyeHa A9 pelweHusd 3ajaydu obecneyeHuns CTpouTenbCTBa B
YCTaHOBJ1IEHHbIE CPOKM B paMKaX BblAENE€HHbIX MHBECTULUMNOHHbIX CPEACTB.

e Co3gaHve eanHoOn WHGMOPMAUMOHHOM CUCTEMbI YynpaBleHUs pecypcamu
CTPOUTENLCTBA Ha BCEX 3Tanax KanuTaabHOro CTpoUTENbCTBa OT NJaHUPOBAHUSA
M pacnpegeneHns MHBeCTUUMIM A0 BBoAA ob6beKkTa B 3KCrayaTauuio

e (ObecneueHune NpoO3payvyHOCTU COCTOSIHUSA npoueccos KanuTaabHOro
CTpOUTENbCTBA W OMepaTUBHbLIA KOHTPOJIb AEeATEeSIbHOCTM BCEX Y4YaCTHUKOB
npoueccos: 3akas3uunka, iHBectopa, eHepanbHOro nogpsaa4ymnka

e [lonyyeHne pe3ynbTaTa B Buae ob6beKkTa 3aBEpPLUEHHOro CTpoUTeNnbCTBa C
dopMmpoBaHnmeM ero MoOJHOM  CTOMMOCTM HaA  OCHOBe  (aKTu4decku
N3pacxoaoBaHHbIX CpeacTB

MpenMmyuwiecTBa OT BHeApEHUS

BHeapeHMe cucteMbl B 04HOM M3 KPYMHbIX KOMMNAaHW NO3BOSINAIO:

e CHM3UTb TpyAo3aTpaTbl HA BbiNO/IHEHME DYHKUMNA yYeTa N KOHTPONSA 3a
nepcoHanoM Ha 25%

e CHM3UTb TPyAoO3aTpaThl HA BbIMOSIHEHNE OCHOBHbIX (PMHAHCOBbLIX PYHKLUMIA Ha
25%

e CoKpaTuTb 3aTpaTbl Ha KanuTalbHOEe CTPOUTENLCTBO MO BCEM KOMMaHUM Ha 5%

KnroueBble pakTopbl ycnexa

e JINANPYHOLWMIA NMPOAYKT Ha pblHKE, HAZAEXHoe pelueHne
¢ OTpacnesasd aKkcrnepTmnsa crieymanmctos komnaHum CtepnuHr UHTerpaumnsa
e BbicokonpodeccmoHanbHasa KoMaHAa KOHCY/1bTaHTOB

e Hanuuwne yYCnewHbIX BHGADEHMVI CUCTEMDI
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