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MEYEJ

«MEYEJI» n i2 CHI' OBBABJAIOT O HAYAJIE CO3JAHUSA CUCTEMbI
IMPOU3BOJCTBEHHO-9KOHOMMNYECKOI'O INTAHUPOBAHUA HA
HNPEANPUATUAX «MEYEJIA»

Mocksa, Poccusi — 6 centsiops 2005 r. — «Mevea» u i2 CHI' 00baBJISIIOT 0 Ha4YaJIe MPOeKTa
CO3JaHHUSl CHCTeMbI NPOU3BOACTBEHHO-)KOHOMHYECKOI0 IJIAHMPOBAHUS HA NPeANPUSITHAX
OAO «Meuesr», ogHON H3 BeayIIMX POCCHHCKHX KOMIAHMH B TOPHOA00BIBAaKOIIell W
MeTAJLIyprudeckoii orpaciasix. BHeapenue cucrembl 0yaeT NpoXoauTh B HECKOJbKO (a3 B
nepuoj 2005 — nauyaso 2006 roaa.

OnTumuzanusi IUIAHUPOBAaHUS IIEMOYKM TOCTAaBOK - 3aKOHOMEpHBIM JTam peanu3aluu
nesrenbHocTh  OAO  «Meuen», HampaBleHHOM Ha TMOBBIIIEHHE KadyecTBa YIpaBIICHUS,
NPO3pavyHOCTH OM3HECA W MHBECTUIIMOHHOHN IMPHBIIEKATENFHOCTH. Pemenus i2 ObuM BHIOpaHBI
PYKOBOJICTBOM KOMIIAaHMM IO WMTOraM OTKPBITOTO TeHJepa, B KoTtopoM Hapsay c¢ 12 CHIT,
yuactBoBam SAP, Oracle, Broner Metal Solution. Ha pe3ynbpTarel BbIOOpa IMOBIHSIIA
(YHKIMOHAJIBHOCTb, OTKPBITOCTh M HMHTETPUPOBAHHOCTh pEIIEHHH 12, a Takke 3SKCIepTU3a
komnanun 12 CHI' B oOmactu co3maHus CHUCTEM IUIAaHMPOBAHHUS METaJUTypPrU4eCcKHX
IIPEANPUATHN.

BHeapenue cucteMbl yKPYITHEHHOTO MPOU3BOACTBEHHO-3KOHOMUYECKOT0 TmaHupoBanus B OAO
«Meuen» Oyzner ocymecTBisAThCs B 1Be ¢a3bl. IlepBas ¢aza BkIouaeT pa3pabOTKy CHCTEMBI
YKPYIHEHHOI'O ITPOU3BO/ICTBEHHO-3KOHOMHUYECKOTO IUIAHUPOBAHUA I TpeX MpeanpusiTHii
OAO  «Meuen»:  YensOuHCKOTO  MeTaulypruueckoro  komOuHara,  bemopeuxoro
MeTajulyprudeckoro komounHata u «Mxcranm». B nanbHeiimeMm, B Moaenb OyayT qoOaBlieHbI
«Ypanbckas Ky3HHLA», BspTcuinbckuil MeTU3HbIN 3aBo, «Meden HamyHacy.

Co3znannas cucrema nomoxkeT OAO «Meuen» popMHpPOBATH ONTUMANBHBIN IJ1aH, Oa3uUpysCh HA
MOJIEJIN BCEH MPOU3BOACTBEHHO-JIOTUCTUUECKONW LEMOYKH, BKJIIOYAIOIIEH MPOU3BOJCTBEHHBIE
MOIIHOCTH, CKJIaJbl, TPAHCIIOPTHYIO CETh, BO3MOKHOCTH INOCTAaBIIMKOB. Kpome Toro, pemenue
NO3BOJIMT YYMTBIBATh IPHU IUIAHUPOBAHUU BCE BO3MOYKHBIE OTPAaHUYEHHS, OCYIIECTBIIAThH
COBMECTHOE IIJIAHHUPOBAaHUE COBITA, MPOM3BOJCTBA M 3aKYIOK, MPOBOJIUTH IUIAHUPOBAHHE IO
pa3nUYHBIM BPEMEHHBIM TOPU30HTaM, I'MOKO YIpPaBIATb COBITOM, BBIOMpAThb ONTHMAJbHbIE
TE€XHOJIOTMYECKHE MapIIPYTHI.

«/1n4 naHupoBaHMs U YNpaBlIEHHs CIOXKHBIMH OM3HEC MpOLeccaMu, HaM HeoOXoauma euHast
UHPOPMALIMOHHAS CTPYKTypa. MBI OXKHJaeM, YTO BHEAPEHHE CHUCTEMBI IPOM3BOJCTBEHHO-
SKOHOMHYECKOT0 IUIAHUPOBaHMUsS OyJeT crnocoOCTBOBAaTh JajibHEWIIENH HMHTErpaluu MExXIy
npennpustusiMu «Medena»», — 3asBUI UCHOIHUTENbHBIA qupekTop OAO «Meuen» Anexkceit
HBanymkuH.



«Meramryprudeckas oTpacib Bcerjga Obuta JJisi HAC MPUOPUTETHOW. boiee Toro, pemeHws i2
U3HAYaJIbHO pa3palaThIBAINUCh A METATYPTUYECKUX MPEeNNpUATHI, MO3TOMY IOJHOCTBIO
YUUTBIBAIOT OTpacieBylo crnennpuky. B Poccun Hamm pemeHWs ycrmemHO BHEIPEHBI B
komrmanuu Cesepctasib U Ha CaMapcKOM MeETaJUTyprHU4eCKOM 3aBOJ€, 4YTO JOKa3bIBaeT
BOoCTpeOOBaHHOCT SCM 111 pOCCUHCKON METAJUTyprum», - KOMMEHTHPYET Hayallo MpPOEKTa
rerepanbHbli nupekrop i2 CHI™ Urops Kapnaues.
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OAO «Meuea»

Anexceit CoTckoB

Ten: +7 095 258 18 28

e-mail: alexey.sotskov@mechel.com

i2 CHI'

Tarpsana raaToukuna

Ten: +7 095 786 60 95

e-mail: tatiana.ignatochkina@i2cis.ru
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«Medem» SIBISIETCS OJHOM W3 BEAYIIMX POCCUUCKUX KOMITAHWH B TOPHOJOOBIBAIOIICH U
METaJUTyprHyeckor oTpacisax. «Meuem» 0oObeAWHSET MPOU3BOAUTENCH YIS, KEIe30pyIHOrO
KOHIIEHTpaTa, HUKENs, CTajd, NpoKata M MNPOAYKIHMH BBICOKUX TmepenenoB. Ilpomgykums
«Meuena» peanu3yercs Ha pOCCHICKOM U Ha 3apyOEIKHBIX PHIHKAX.

12 CHI' - mepBas cnenuaiu3dpoBaHHAs KOMMAHUS B OOJACTH PEIICHWH JI ONTHMM3AIUN
nernovyek mnocraBok Ha Teppuropuu Poccum m CHI. i2 CHI' mpencraBnsieT KOMIAHUM 12
Technologies u SSA Global B Poccuu u crpanax CHI' u npenyaraer nepefaoBbie pelieHus s
BEIyIIMX KOMIAHUI pernoHa pa3jIMYHOM oOTpacieBod mnpuHamiexHoctd. Kommanus
OpPUEHTUPOBAaHA Ha yBEJIMYEHHUE NMPHOBUIM 3aKa34MKOB U YJIyYIIEHHE KIMEHTCKOIO CepBHUCA C
MIOMOIIIBI0 BHEJPEHUSI peIIeHUH, oOecrneunBaomux ObICTpbI Bo3BpaT uHBectuiwil. i2 CHIT
OKa3blBa€T IIOJHBIM CIEKTp MPOEKTHBIX YCIyr IO ONTHMHU3ALUHM IENOYEK IOCTABOK:
CTPAaTEerMuecKUii KOHCAITHUHI, YIPaBICHUE HW3MEHEHHUSMH, OLIEHKY OTJa4d OT IPOEKTa,
oOydeHue, BHEJPECHHE PEUICHUH, COMPOBOXKICHHE W OOHOBJICHHE BepCHil. J[OMOJHUTETHHYIO
uHpopmanuio 06 12 CHI' MoxHO HaifTu 1o afpecy www.i2cis.ru
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HexkoTopeie 3asBiICHUS B TaHHOM TIPECC-PENH3E MOTYT COJCPKATh MPEIIOI0KECHUS WINA MPOTHO3BI B OTHOIICHUU
MPEJCTOSIIUX COOBITHI min Oymymux GuHAHCOBBIX Moka3zareneid OAO «Medem» B COOTBETCTBHH C TOJOKCHUSIMHI
3akonomarensHoro akra CIIA o pedopme cyneOHOrO mporiecca B OTHOIICHHU IICHHBIX Oymar 1995 roma. Msl Ok
XOTENW TpeAynpenuTb Bac, 9To 3TH 3asBIICHUS SIBITIOTCS TOJNBKO MPEAIIONOKEHUSIMH, U PEabHBIA X0H COOBITHI
WIA Pe3yNbTaThl MOTYT CYIIECTBEHHO OTIMYATHCA OT 3asABICHHOro. MBI He HaMepeHBl IepecMaTPHUBATh WIIH
OOHOBIIATH ITH 3asBIeHHSA. MBI aapecyem Bac k JOKyMeHTaM, KOTopble «Medem» MEepHOAWYECKH TOHAeT B
Komuccuto mo nernpiM Oymaram u 6mpxam CLIA, Bxmrouas romoBoit otder mo Popme 20-F. DT 1OKyMeHTHI
COIepKaT W OIMCHIBAIOT BaKHBIC (HAaKTOPHI, BKJIIOYAsi Te, KOTOPHIE yKa3zaHBl B paszzuene «DakTopel pHCKa» H
«IIpumeyanne 1Mo MOBOIY MPOTHO30B, COACPIKAIIMXCS B 3TOM JoKyMmeHTe» B Dopme 20-F. Ot akropsl MoryT
OBITH MPUUMHON CYIIIECTBEHHOT'O PACXOXKJEHUS PEaJbHBIX PE3ylbTAaTOB M HAIIUX MPENOI0KEHUN U IIPOrHO30B B
OTHOWICHUHN MPEACTOAININX CO6I)ITI/II71, BKJIO4asi, IMOMHMMO IIPOYEro, AOCTHIKCHUC MPCAIoJaraBmierocss YpOBHA
PeHTa0EIEHOCTH, POCTa, 3aTpaT U 3()(GEKTUBHOCTH HANINX MOCICTHUX PUOOPETCHUN, BO3ICHCTBHE KOHKYPSHTHOTO
EHOOOPa30BaHMsI, BO3MOXXHOCTh TIOJYYCHHUS HCOOXOIUMBIX PETYJSTOPHBIX pPa3pelIeHUul W IOATBEPIKICHUM,
COCTOSIHUE POCCHHCKOM SKOHOMUKH, IMOJIMTHYCCKYIO B 3aKOHOJIATEIBHYIO CPEy, U3MECHUYUBOCTH (DOHJIOBBIX PHIHKOB
WIA CTOMMOCTH Hammx akuuii wim AJIP, ympaBieHue (UHAHCOBBIM PHCKOM W BIIHMSHHE OOIIETO ITOJIOKEHHS
Om3Heca ¥ r1o0aNbHBIe IKOHOMHYESCKHE yCIOBHUSI.



