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YBaxaemble rocnoga!

B 2001 rogy Mbl OTMETWNIM [OECATUNETME Hallen
paboTbl B 06nacTM CO34aHMA  ynpaBieHYeCcKnxX
VHOPMALWOHHBIX CUCTEM. DTO LOCTATOHHO GONBLLION
CPOK, MO3BOSAIOLLMA C YBEPEHHOCTLIO CKa3aTb, YTO
Mbl MHOrO€ CLienanui, MHOroMy Hay4umnch, y Hac ecTb
OMbIT peanbHoW paboThbl, ¥ Mbl MOXEM ObITb NONE3HbI
NPeanpuATASAM 1 OpraHn3aumnsaM, HyXAAlLWMMCs B
06peTEHMM COBPEMEHHBIX 3DPEKTUBHBLIX TEXHONOMMI
yrpaBneHns Ans NoBbILEHNS KOHKYPEHTOCTOCOOHO—
CTW 1 peHTabenbHOCTY.

[MaBHbIN MTOr NPOLLEALLINX NEeT — 3TO ChaxeHHas
KOMaHza npogreccroHanoB—eLyHOMbILLNEHHVKOB U
6e3yKopu3HeHHas penyTaums.

Halum 3akasumkm, kak npasuno, CTaHOBATCA HaLLUUMK
I'IapTHepaMM Ha fonrve rogpl.

Halue kpeno — addpekTnBHOE, NNOJOTBOPHOE, JON—
rOBPEMEHHOE COTPYAHNYECTBO. Mbl rOTOBbI K HOBLIM
ceepLueHusm. XXgem Bac!

leHepanbHbIN gnpekTop rpynnsl «bopnac»
Anekceit Hukonaesny AHaHbUH



WHdopmaums — MHCTPYMEHT ynpaBneHus

AhcheKTUBHOE YNpaBneHne MHopMaLMeit SBNRETCS HEMPEeMEHHBIM YCIIOBUEM YCTELUHOMO GuaHeca MpeanpusTHii
B YCTNOBMAX AMHAMWUYHOTO, NOCTOSIHHO W3MEHSIOLLIErocs phiHKa. YKecTkas KOHKYpeHUMs 1 pacTyliue Tpe6oBaHms
3aKa34m1KoB 3aCTaBNAOT PYKOBOAMTENei 6paTh Ha BOOPYXeHUe AD(EKTIBHbIE, B TOM YMCTE MHHOBALWMOHHbIE TeX—
HOMOrWK, MCMOMb30BaHME KOTOPbLIX AAET BO3MOXHOCTb OCBauMBaTb HOBbIE HaMpaBfeHWs GuaHeca W OnepaTvBHO
pear1poBarb Ha Tpe6oBaHms pbiHka. CeropHs atheKTVBHO peLaTh Takve 3a[aqn MOXHO TONbKO C UCNOob30BaHN—
€M COBPEMEHHbIX, BbICOKOTEXHONOMMYHBIX M anpOoBUPOBAHHbIX PELLEHNIA, KOTOPbIE CTPOMO YHMUTLIBAIOT HE TOMBKO
OTPACHEBYO, HO 1 OPraHW3aALMOHHYIO CELMAMKY NPEANPUSTHIA.

MoHumaHue ctpaterum pas3sutus MHdopmaumorHoin Cuctemsl Mpegnpustua (MCH), dopmypoBaHme nonmMTukm
NPeAnpusTIS B 0611aCTV MHGOPMATA3aLMM 1 peanuaaLiv 3ToM MONUTUKM C NMOMOLLIbIO COBPEMEHHBIX 11 MPOrpeccuB—
HbIX TEXHONOT M — OCHOBA [1/151 YNIPABNEHUs MHEHOPMALIMOHHBIM NOTOKAMM 11 MPOTrHO3MPOBAHWS CTYaLMMW B COBpE—
MEHHbIX YCIOBUSIX.

OI'IepaTI/IBHOG nonyvexHve npoaepeHHoﬂ 1 NOSHOM I/IH(*)OpMaLlI/IM, CbI/IHaHCOBaﬂ «MPO3pa4HOCTb» NPednpuATUSa U aHa—
N3 ero TeKyLLl,el;I 0eATeNbHOCTU pyKoBOaUTeneM — Heobxoaumoe ycnoBwue yCnewHoro ynpaeieHna 1 KOHTPONA.

B pamkax cBoeit gestenbHocTy rpynna «bopnac» peanuayet pasnnyHble MPOeKTbl, HaLeneHHble Ha onpefeneHie
¥ peanu3aumio crpareriv passutua ViHdopmavumorHbix Cuctem. «Bopnac» npeanaraet 3akasyvky TONbKO camble
COBPEMEHHbIE MHCTPYMEHTI PeLLIeHns GU3HEC 3aaad, YTO, HECOMHEHHO, MOBBILLAET YPOBEHb YMpaBneHnst nHdhopma—
Lmeit 1 faet 3akasyrkam BO3MOXHOCTb MIHOBEHHO pearmpoBarth Ha 3MEHEHUS PbIHK, MOBBICUTb KOHKYPEHTOCTO—
COBHOCTb U PEHTA6ENbHOCTL MPEANPUATHS.




FPYNNA KOMMNAHWUWN «<BOPNAC»: CTPATETNA U PASBUTUE

Crpaterus v onbIT

'pynna «Bopnac» ocHoBaHa B 1996 rogy Ha 6a3e MOCKOBCKOrO NpefCcTaBuUTeNbCTBa aMepuKaHCKON Kopropauum
Borlas Sales, pa6oTaBLueil Ha 0TEHECTBEHHOM PbIHKE MH(HOPMALMOHHBIX TEXHOMOTMIA ¢ KOHLa 80-x ropos. Ceroa-
Ha «Bopnac» ABNAETCA OOHUM W3 NNOEPOB PbiHKA CUMCTEMHOM WHTerpaumn, UT-KoHcanTtuHra u npoekTHOro
6usHeca.

Crparerus «Bopnac» ocHoBbIBaeTCs Ha 6onee, 4em 10-neTHeM onbiTe paboTbl B 06MACTH BbICOKMX MHOPMa—
LIMOHHBIX TEXHOMOTWIA, FNYB6OKMX MPEAMETHBIX 3HAHUAX M NPOECCHOHANN3ME CMELManmCcToB, METO[OMNOMN W 3KC—
nepTM3e B pean13aumn NONHOMACLLTABHbIX NPOEKTOB MOCTPOEHWS KOpMnopaTuBHbIX VIHGopMaLmoHHbx Cuctem,
C y4eTOM OTPaCeBOM, PErvoHanbHOM U OpraHN3aLMoHHON CreLmdnK NpesnpusTUi.

«Bopnac» MeeT He06XOAUMbIE PECYPCHI M aKTVBbI 1S peanv3aLmuy NPOeKTOB NOCTPOEHNS NONHOLEHHbIX ERP
n CRM-cucTem.

«Bopnac» NOHMMaET, YTO BEC TaKOW COCTaBNALLEN Kak 6€30MacHOCTb MH(OpPMaLMW OKasblBaeT Bce bonee
BO3pacTatoLLee BAMsHUE Ha YCTOMYMBOCTb M 9 EKTUBHOCTb MHPOPMALIMOHHBIX CCTEM HE TONBKO rocyaapcT—
BEHHOr0 CEKTOPA, HO 1 YaCTHOro CEKTopa 3KOHOMMKW, MO3TOMY COBMPAETCA NPeaNoXMTb KOMMIEKCHbIA NOAXOA
K peLLeHnio Mpo6nembl: OT onpefeneHus ctpaTerum 6e3onacHocT Ha MPeAnpuATAW, [O BHEAPEHUS Ha HEM
KOHKPETHbIX TEXHOMOTMI W CPEACTB 3aLWThl UHGOPMALMN.

OpwueHTauma Ha 3aKkasyuka

B ceoeit pabote «Bopnac» BCerga OPUEHTUPYETCS Ha [ONMOCPOYHOE COTPYAHWMYECTBO C 3akasuukamu,
MoHUMast UX 613HeC—-TPe6OBaHMA W Npeanaras KOHKPETHOE 1 BbIrofHOe Ans HUX pelueHne. Mogxon «Bopnac»
K CO3LAHWI0 M BHEPEHWNI0 MHDOPMALIMOHHBIX CMCTEM OCHOBAH Ha CaMblX MEpedoBblX, afanTMPOBaHHbIX
MMPOBOW 1 OTEYECTBEHHON MPaKTUKOI MPUMEHEHIs! TEXHOMOMUSX W MPOJYKTaX, NO3BONSOLNX YKE HA CaMblX
PaHHUX CTaaUsIX MPOEKTA NOMy4UTh KOHKPETHbIN peayrbTar.



Co3apaBasi MOMHOGYHKUMOHAMbHbIE U 3(hEKTVBHbIE PELLEHWS, NPUBMEKas K Y4acTio B MPOeKTe MepcoHan
3aKa3umka, Mbl TOMOraem emy B KpaTHavLLne CPOKY MOBbICUTL KAYECTBEHHBIN YPOBEHb YNIPaBREHWs NPEaNpPUATIEM.
MbI 3anHTepecoBaHbl BO B3aMMOBbIFOAHOM AEMOBOM COTPYOHUYECTBE C HaLLMMK 3aka3yukamu, OTAAEM UM CBOU
3HaHWS W YHUKasbHbIA OMbIT, HAKOMMEHHbI B pe3ymnbTaTe LfUTENbHOA PaboTbl HA PbIHKE MH(OPMALIMOHHBIX
TEXHOMOrMA. Mbl BUOUM Hallly MUCCUIO B TOM, YTOObI 3akasuuk Monyyan peasbHble pesynbTathl Ans 6usHeca Ha
KaXk[oM aTane, Ha Kaxaon dase Hallen padoTbi.

B ocHoBe noaxopa «bopnac» K co3paHmio
W BHEAPEHMIO MHADOPMALIMOHHbIX CUCTEM
NEXUT CTPEMIIEHE YXe Ha CaMbIX PAHHIX
CTafusAx NpoekTa faTb 3akasynkam
BO3MOXHOCTb MOAYYUTL B MaKCMansHO
CXaTble CPOKM MaKCMMarbHO BO3MOXHBIN

pPEe3ynbTaT ANA PEWEHNA KOHKPETHBIX

6n3Hec-3anay




Hal'lpaBﬂeHVIﬂ 0eATesIbHOCTHN

Cnepys cBoeit Muccun, «Bopnac» NOCTOSHHO NOBbILLIAET SPPEKTUBHOCTL W KA4ECTBO CBOEI padoThbl. Mbl CTpOUM
CBOIO paboTy Takum 06pa3oM, 4TOBbI MPEVMYLLIECTBA MCMOMb30BAHNS COBPEMEHHBIX, anpoBUPOBaHHbIX MUPOBON
11 OTEYECTBEHHOW MPAKTUKON MHCTPYMEHTOB Ans passuTus G13Heca Obini O4EeBUAHBI, OCYLLECTBAAEM MOCTORHHbIE
Y1 3HAYMTENbHBIE MHBECTULMM B Pa3paboTKy CrieLnannavpoBaHHbIX OTPACEBbIX PELLEHWI, 3aKio4aeM NapTHEPCKVe
COrMaLLIeHns C BEAyLLYMW MUPOBLIMU KOMMaHWAMU—pa3paboTumKamm.

HanpaBneHusamu gesitensHOCTV rpynnbl «<Bopnac» Ha CerogHALLHNIA fieHb ABNSIOTCA: BEAEHE NMPOEKTOB MO CUCTEM—
HOW MHTErpauuy U MHEOPMALMOHHOMY KOHCAITUHTY, MOCTPOEHME, BHELPEHUE U COMPOBOXAEHWE KOMMIEKCHbIX
CUCTEM YNpaBneHUs NpennpusTueM Ha 6ase 6usHec—npunoxeruii Oracle Applications (Oracle E-Business Suite),
BHEAPEHWE aHanMTMHecKuX npunoxeHnid Ha 6ase Oracle Express n OLAP-TexHonoruit, a Takxe BHeppeHve
11 COMPOBOXAEHWE MH(OPMALIMOHHO—aHANMTUHECKVX CUCTEM MPEANPUATS Ha 6a3e KOpropaTWBHOW aBTOMaTU3N—
poBaHHOW aHanuTu4eckoit cuctemsl KAVCA.

Kpome 3T0ro, B NakeT peLLeHuin «bopnac»BXoanT BHEAPEHWE U CONPOBOXAEHNE UHTErPUPOBAHHOM aBTOMATU3NPO—
BaHHOM CYCTEMbI YNpaBNeHns NPeSnpusTiA cpepHero 6usHeca — «AC+», paspaboTaHHoi Ha 6a3e TEXHOMOruiA
Oracle, a TaKxe peLLeHvie Mo asToMaT13aLymm NpeanpUsTUIA ONTOBOM M POSHUYHON TOPrOBAM — MPOrPaMMHBIA KOM—
nnekc TradeX.

Ctpemscb pobutbea 6onbLLen 3ththeKTUBHOCTY Npu peLLeHnn 6uaHec-3apad 3akasyuka, «bopnac» opueHTn-
PYETCH Ha KOMMMEKCHbIA MOAXOA B MOCTPOEHWM KOPNOPATMBHBIX MH(OPMALMOHHLIX CUCTEM. Takoi MOAXoA
BO3MOXeH 6narogaps coTpyoHuyecTsy «bBopnac» ¢ BegyMMy MUPOBbIMW MOCTaBLUMKAMM, YbW MPOAYKTbI
KOHKYPEHTOCMOCOBHbI 1 HaAEXHbI, & UX UCMONb30BAHWE MOXET pearibHO MOMOYb 3akasymkam JOCTUYb Nngep-
CTBa Ha PbIHKE.

CTpaTemqecKue aJIbSIHCbI

[ns noctaBku cBOMM 3aka3umkaM BbICOKOTEXHOMOMMYHbIX W MPOBEPEHHBIX pelleHnit «<bopnac» 3akmnioyaet
anbsiHCI TONBKO C TEMU KOMMaHWUSIMU—Ppa3pasoTimKamm TEXHONMOriA U NPOrpamMMHbIX MPUNOXEHUIA, KOTOpble
3aB0eBasu cede NPOYHY0 pernyTauuio 1 aBTOPUTET Ha OTEYECTBEHHOM 1 MUPOBOM pPbIHKaX.

“Bopnac” BxoguT B 06LLEMMPOBYIO CETb NAPTHEPOB Kopropauuu Oracle v ABNSETCS ee TEXHONOrMYECKUM napT—
Hepom Mo nokanusauwn ans Poccum n ctpad CHI cuctemsl Oracle Human Resources Management System
(«YnpasneHue nepcoHanom»). B 2001 rogy «bopnac» ctana nepsoit KOMNaHueit, NonyYmBLLEN OT KopnopaLuu
Oracle cratyc MapTHepa no BHegpeHuto Oracle E-Business Suite, peanu3osas camoe 601bLLOE KOMMYECTBO
MPOEKTOB MO CO3[aHMI0 KOPMOPATWBHOW CUCTEMbI yNpaBneHus Ha 6a3e nporpammHoro komnnekca Oracle
E-Business Suite ans npegnpusatuii 8 PO n CHI.

Pa3paboTaHHble 1 nokanu3oBaHHble «Bopnac» 6U3HeC—NPUNOXeHUs NONHOCTbIO COOTBETCTBYIOT TPEOOBAHNAM
POCCMIACKOrO 3aKOHOLATENbCTBA, BKIKOYEHbI B MOHOMYHKLMOHaNLHLI Komnneke Oracle Applications v agan-
TWPOBaHbI K 0TPACcNeBon creuntuke poOCCUACKUX NPEANPUATUIA 1 OpraHN3aumii.

Bnarogaps pa3BuTO CTPYKTYpe U HanMuMIO LTaTa BbICOKOMPOMECCHOHANbHBIX CMELNANUCTOB, MPOLLEALINX
obyyeHne n ceptudrumpoBaHHbix komnaHuamu Oracle, Sun Microsystems, IBM, Cisco Systems, PTC, APC
«Bopnac» sBnseTcs ouLmManbHbIM NapTHEPOM JaHHbIX KOMMaHWUA—Ppa3patoTYNKOB NMPOAYKTOB W PELLEHWIA Anis
aBTOMaTM3auuMmM ynpaBneH4YecK1X NPOLECCOB NpeanpUsTUii.




MUCCUS «BOPJIAC»: KOMIMJIEKCHbIM MOAX0M K ABTOMATU3AUNN NPELNPUATAN

AdhheKTUBHOE U COBPEMEHHOE ynpaBneHue

Opranusauny, sensiomecs 3akasqnkamv «bopnac», B3anm Ha BOOPY)XEHNE COBPEMEHHBIE W BbICOKOIEK—
TUBHbIE MHCTPYMEHTbI YPaBREHUs KNIOYEBLIMU NPOLECCaMM, KakuMy SBRSKOTCA NONHOMYHKLMOHAMNBHbIE MHTEr—
PVPOBaHHbIE aBTOMATM3WPOBaHHble cucteMbl ynpasneHus (MACY). BHeppeHue peLueHwit, paspaboTaHHbIX
«Bopnac» ans aBToMaTM3aumMy PasnnyHbIX aceKToB MPOM3BOACTBEHHO-XO3ANCTBEHHON [EATENBHOCTH, NO3BO—
nuno 3akazyukam HaiTi HOBble MOAXOMb! K BEeHWMo Bu3Heca, 0CBOUTb IPEKTUBHbIE METOAbI YNpaBneHuUs
1 OMTUMM3MPOBATH BU3HEC—MPOLIECCHI, YTO ABNAETCS HEOTbEMIEMbIM TPEGOBAHNEM ANA MOBbILLEHUS UX KOHKY—
PEHTOCNOCOBGHOCTY W PEHTABENBHOCTH.

Obnapas 3Ha4YnNTENbHBIM MPaKTUYECKMM OMbITOM B Peanu3aumn KOMMIEKCHbIX, MONHOMACLUTA6HbIX MPOEKTOB,
Mbl MOHUMAEM, YTO UH(DOPMALWMOHHAsA CTPYKTYpa NpeanpusTuii AOMKHA NPeLCTaBnsTb COO0M eavHbIA OTaXeH—
HbIil MexaHM3M. VIMeHHO Torfa cpefcTsa nepefadu, 06paboTku 1 XpaHeHns AaHHbIX 3aCTaBnsioT MHAOPMALNIO
pa6oTath CaMbiM APGEKTUBHLIM 06pa3omM. CeroaHs, Kak HUKOrAa, BO3pacTaeT 3Ha4YeHe CBOEBPEMEHHOTO NoNy—
YeHns [JOCTOBEPHOW W MOMHOM UHhopMaLIMK PYKOBOAMUTENEM NPEANpUATAS NS NPUHATASA 060CHOBaHHbIX U B3BE—
LUEHHBIX YNPaBEHYECKMX PELLEHNNA.

Mb! BUMM CBOKO MUCCUEO B TOM, YTOObI HALLW OMbIT W 3HAHWS, BOMSOLLEHHbIE B BbINOJHSEMble COBMECTHO ¢ 3aka3—
YMKOM NMPOEKTbI N0 COBEPLUEHCTBOBAHUIO CUCTEMbI YNpaBneHns npeanpuatTuem, NpUHECn KOHKPeTHbIe pedynbTaTbl
11 MOMOTTIN BbIATW Ha KA4YECTBEHHO HOBbIN ypoBeHb BefleHWA 6u3Heca.



I'Ioc1'poe|-||4e KOpnopaTUBHbIX MHCbOpMaLlMOHHbIX cuctem

PeleHus, paspaboTaHHble «bopnac», oxBaTbiBalOT MHOTME acnekTbl AeATENbHOCTH NPeanpuaTHs, obecneyn—
BalOT MH(OPMALMOHHYI0 MPO3PAYHOCTL BCEX NOApPA3LeneHunin OpraHn3aumm, No3BONSIOT PyKOBOAMTENAM BbIC—
LLIEr0 W CPEeSHEro 3BeHa nonyyaTb onepaTuBHY0 MHPOPMALMIO U NPUHAMATb 060CHOBaHHbIE BU3HEC—PELLEHNS.

MbI CTPOUM UHTErpUPOBaHHbIE CUCTEMbI YNPaBfeHWs Ha 6a3e NPOAYKTOB BEAYLUMX pa3paboT4MKOB M CO BCeW
OTBETCTBEHHOCTHIO BEpeM Ha Cebs peanuaaumio NpoekTa Ntobomn CIOXHOCTH, KAHECTBEHHO U B 3aniaHMpoBaH-
Hble cpokun. Pa3pa6oTas metogonormio  noctpoens MACY u obnapas rny6oKMMK 3HAHWAMM B NMPUKNALHLIX
061acTsX, Mbl HECEM OTBETCTBEHHOCTb 3a BbIMOMIHEHWE BCErO LKA NPOeKTa, OT ero NNaHMpoBaHns W BbINom-
HeHus paboT MO BHEAPEHWIO, O COMPOBOXAEHWS M MOAAEPXKM FOTOBOTO PELUEHWs, BKMOYas pa3pabdoTku
1 HACTPOMKWM cneumanbHbIX PELLEHWI, eCnn TOro TpeByOT 6u3Hec—3afaqm 3akasunka. Kpome Toro, 06a3atenb—
HbIM 3MIEMEHTOM MPOEKTa ABNAETCA 06yHEHVe 1 CepTUdMKaLMa cneumanicToB 3akasquka.

Pa3paboTka n cConpoBOXAEHUE

Brarogaps rny6okuM 3HaHUAM B NPUKNaLHbIX 061acTAX, YHETKOMY NOHUMAaHWMIO CNieLmtukn pOCCUMCKOrO PbiHKa,
fIBNASCH aBTOPM30BaHHBIM NAPTHEPOM BEefyLLMX Mpou3BoauTeneil, «bopnac» BHeApseT U COMPOBOXAAET PAA
CO6CTBEHHbIX Pa3paboToK, NS PELLEHUS YNPaBeHYeCcKVX 3aaaq NpeanpuaTus.

Tak, nporpamMmHbIin KoMrinekc «AC+» npefHa3HayeH AN aBToMatu3auny ynpasneHyeckux 3agay 3akasynkos
B 0611aCTU (hMHAHCOB, GyXranTepu, CKNapckoro 1 KafipoBoro y4eTa 1 ynpaBneHusi NPOM3BOACTBEHHBIMU MPO—
Lieccamu KoMMaHuid 1 Kopriopawuii ¢ TeppUTOpUabHO-PacrpeaeneHHoN CTPYKTYPOIl.

KopnopatveHas ABToMatuavpoBaHHas VHcopmaumonHas Cuctema Ananutuka — KAWCA, 6asvpytoliascs
Ha OLAP-TexHONorum, HaleneHa Ha peLleHe 3afay no onepaTMBHOW MOArOTOBKe W aHanmuay AaHHbIX Ans pyKo—
BOACTBA NPeAnpUaTUs.



[Ons peluenns 6u3Hec—3agay NpennpusATUiA, CNeLmManuanpyoLLMXcs Ha TOProBie NPOMBILLMEHHBIMU TOBapamy,
cneumnanucTamu komnanum “bopnac UTC” 6bin pa3pabotaH nporpaMMHbIA Komnneke TradeX, B nonHon mepe
YHUTBIBAIOLLMIA CNELMUYHOCTb Y4eTa U TOProBNIv Tak1MW TOBapamu.

Paspa6oTaHHble 1 nokanu3oBaHHble «Bopnac» 6WU3HEC-NPUNOXEHWS MOMHOCTBIO COOTBETCTBYIOT TPeOGOBaHUAM
POCCUIACKOr0 3aKOHOAATENBCTBA U YHUTLIBAIOT OTPACEBYHO CMIELMEMKY POCCUICKVX NPENPUATUN 1 OpraHu3aLmi.

CTpemAch obKTbCA GonblUer 3¢hheKTUBHOCTY
npu pelueHny 63Hec-3aM1a4 3akasymKos,
«bopnac» OpuEeHTVPYETCA Ha KOMMAEKCHbIIA
rMoaxof B NMOCTPOEHWM KOPTOPATBHbIX
NHAPOPMALIMOHHBIX CUCTEM.

Peani3auma cTpaterin KOMNAEKCHOro NOAXoaa
rno3BonsAeT 3aka34ukam «bopnac» 3Ha4uTensHo
CHW3UTb 3aTPaTbl, MONYYUTb MAKCUMaNbHO BO3MOXHbI/
pe3ynbTaT OT UCMOMb30BaHIA CUCTEMBI 11 JOOUTHLCA
ObICTPOII OTHAYM OT BNOXEHHBIX B MPOEKT MHBECTULINN

YXe Ha CaMbIX PaHHWX CTaInAX




MeTogonorus BHegpeHus

OcCHOBbIBaACh Ha 3HAYMTENBHOM OMbITE MOCTPOEHNS KOMMIIEKCHBIX KOPMOPATUBHBIX MHGDOPMALMOHHBIX CUCTEM
ONs NPeanpuATUA 1 OpraHu3aumin, B3fB 3a OCHOBY 3(h(EKTUBHbIE MUPOBbLIE METOAMKM BHeLpeHus ERP-cuc—
Tem, «bopnac» ocyLLecTBNSET BHEAPEHUE, BbILENsS 3Tarnbl NPOEKTa 1 KOHTPONMPYS Ka4eCTBO W peaynbTaTne—
HOCTb PaboT Ha Kaxzom aTane.

9ran npoekTa BbinosnHsiembie pa6oTbl

1. I'InaHMpoaaHme Onpe,qeneHme uenei, HanpaBneHmZ, KOHTPOJIbHbIX TOYEK

[leTanbHoe onucaxve CyLLeCTBYIOLLMX U BYAYLLMX TEXHOMOMMIA ynpaBneHus

2. 06cnenosanve
MPOU3BOACTBOM W apXUTEKTYPbI 06ECTeUNBaLOLLIMX MH(OPMALMOHHBIX CUCTEM

3. MpoekTnpoBaHve 1 [MpoekTMpoBaHMe ¥ HaCTpOiKa CcUCTEMBI, pa3padoTka AONONHUTESNIBHON (hYHK—
HacTpomnka cucTembl LIOHAbHOCTI, 06Y4eHVe Nonb3oBaTenen

4. TocTpoeHne cucTeMbl Co3gaHune paboymnx MecT, TeCTUpOBaHME

5. Mepexon Ha pacoTy KoHBepTaumsa faHHbIX 1 MX NpoBepKa, napannenbHas paoTa Ha HECKOMbKUX
B HOBOIA CUCTEME cuctemax (Heo6XxoaMMa Mpu HaMMYMK B KOMMAHWM HECKONBbKUX MHADOPMaLMOH—

HbIX CUCTEM)

6. Okcnnyarauus




OTPACNEBAA SKCMNEPTU3A, YCNIYTU N NPOEKTHl «BOPNAC»

WHAycTpuanbHble pelueHus

[na peluenns 6u3Hec—3afay NpeanpusaTui, Ybu NOTPEOHOCTY 06YCNOBNEHbI OTPACEBON cnieumdmkoi, «bopnac»
pa3paboTan psif YHUKanbHbIX OTPACNEBbIX PELLEHWIA, KOTOPbIe NMOHOCTbIO afanTyPOBaHb! K NpoLeccam ynpa—
BSIEHUS MPEANPUATUIA PasnnYHbIX OTpacnei NpoMbILLeHHOCTU. MoHnman notpebHocTH 3aka3ymkos, obnagas
3HaHWAMM CieLMUKN yNpaBnerHns NpeanpusaTUiA, HAKOMWB 3HAYUTENbHbIA OMbIT PA6OTHI B Pa3nuyHbIX OTpac—
NSIX OTEYECTBEHHOW NPOMBILLIEHHOCTY, Mbl pa3paboTany MOLenu Ans Co3[anus KoprnopaTyBHbIX MHGOpMaLm—
OHHBIX CUCTEM YNPaBMNEHMS, YYUTBIBAIOLLIMX UX CreLndryeckne 0Co6eHHOCTU.

MonHodyHKLMoHanbHbIe pellerus «bopnac» asnawTcs ERP-cuctemamu 1 BkoyatoT B ce6 KOHCONMAMPO—
BaHHyl0 OTpacneBylo 3KCnepTu3y «bopnac», a Takxe yHUKanbHyl0 METOLOMOMMI0 BHEPEHWs, YTO No3BonseT
Ka4eCTBEHHO V1 B KOHKPETHbIE CPOKM aBTOMATU3MPOBATh GU3HEC—MPOLIECCHI NPEeSnpUaTUS, C YHETOM ero oTpac—
neBon creuynuku. PaspabaTtbiBas oTpacnesble PeLleHus, Mbl yY4iIM OCOOEHHOCTU KaX[oro cermeHTa oTpaciu,
CO3Aanun BbIrOAHbIE C 3KOHOMUYECKOW TOYKW 3pPEeHWs MoLenv, BbipaboTanu v anpobupoBany onTUMalbHble
MEXaHW3Mbl BHEAPEHUS.



UT-kKoHcanTuHr

[ina onpepenenus ctparermm passutus MHgopmaumoHHon Cuctembl MNpeanpusTus U BbISBNIEHUS METOLOB peanv—
3aUMn 3TOW CTpaTerMn Ha KOHKPETHOM MPeanpusTuM TpebyeTcs NpothecCMOHambHbIA 1 OTBETCTBEHHbIN UNT-
KoHcanTuHr. «bopnac» o6nagaeT LITATOM BbICOKOKBANM(MLMPOBAHHBIX CrEeLunan1cToB, KOTOpble CMOCOGHbI
0KasaTtb 6bICTPYHO W KA4EeCTBEHHYIO NOSAEPXKY 3aka3ynkam B peLLeHM CNIOXHbIX 3aaad, CBA3aHHbIX C MHopMa-—
TU3aumen NpeanpusTUs.

[enaprameHT UT-koHcanTuHra Beget paboTbl MO NATU HANPaBNEHUAM:
— Crparerus passutns UCTT;

— [MocTaHoBKa W KOHTpONb peanu3auuu ctpateriv passutus UCH;
— Crparternyecknii MEHEMKMEHT;

— YnpaBneH4ecKkoe KOHCYNbTUPOBAHME;

— [lpoekTHoe ynpasnexue

Bce aTv HanpaBnerust 0GbeauHAET KOMMNEKCHbIN noaxod «Bopnac», SAPOM KOTOPOro ABASETCH TEXHUKO—3KOHO—
MWYECKWI aHanu3 UT-npoekToB, HanpaBeHHbIA Ha CHIXKEHUE YMPaBNEHYECKUX U TPaH3aKLMOHHbIX U3EpXKeK
npeanpusaTUs.
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Pa3pa60TKa U BHeapeHue VIH(#)OpMaLWIOHHbIX aHaJIMTU4EeCKUX CUCTEM

Hanuuve Ha NpemnpuaTN WHTErpUPOBaHHOM YYETHOM CUCTEMBI, (HOPMMPOBAHME EAMHOMO UCTOYHMKA AaHHBIX
ABNAETCS OCHOBOW ANS MONYYEHWs COrNIacoBaHHON OTYETHOCTW M MOCTPOEHMSI CUCTEMbI OMEPaTUBHOIO YnpaB-—
NIEHYECKOro yyeTa.

Ha ocHose 6a30BbIx TexHomorui Oracle «Bopnac» paspa6oTan KoprnopaTuBHYIO aBTOMaTU3MPOBaHHYH MHOP—
MaLMoHHYI0 cucTemy aHanuTika (KAVCA), ucronb3osaHue KOTOpOii NO3BONAET 3HAYUTENBHO MUHUMM3NPOBATD
VHTErpaLyoHHble 3aTpaThl NpeanpusTiA 1 opraH13aLmii.

MogynbHas apxuTeKTypa v MOLLHbIE YHUBEpPCaNbHblE CPEACTBA HACNENOBAHWS AAHHBIX NO3BONAIOT MMOKO U No—
3TanHo pa3BepTbiBaTb aHANMTUYECKYIO 0BONOYKY Haf CYLLECTBYIOLLMMU y4eTHbIMK cucTemamu. C BHeApeHneM
KAUCA yxe Ha cambIX paHHUX 3Tanax peanqsauuy NpoekTa pyKoBOAUTENM W aHANUTUHECKIE CrYXObl OpraHm—
3aUUM NONYHaAIOT YAO6HbIA MHCTPYMEHT L1 BCECTOPOHHETO aHann3a AesTenbHOCTU NpeanpusTys.



Pa3pabaTbiBas OTpaCNeBble pelleHns C No3uunn
KOMMNeKCHOro noaxopa, «bopnac» BHenpset
NACY, koTopble NpeacTaBnaoT cOO0M NONHOLEH-
Hble CUCTeMbI YMPABEHNA pecypcamm
NPeanpuATAA.

TOMBKO C NCMONb30BaHNEM CACTEM, YHUTbIBAIO-
LYX OTPACNEBYIO CNeUNdrKy NPEnnNpUATIAR,
MOXHO CO30aTb IPEKTUBHYIO BHYTPEHHIOIO
CTPYKTYPY ynpaBneHua, npu KoTopou

OV3HeC-MPOLIECCH! ByayT OpraHN30BaHbI

C MUHMaTlbHbIMW 30EPXKaMW
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MpoeKTbl U 3aKa3umku

3akazuukamu «bopnac» SBNAIOTCSA BeayLUMe 0TeHECTBEHHbIE NPELAMPUATUS U OpraHU3aLmMm KpynHoro 1 cpea-—
Hero 6u3Heca, paGoTatoLye B CTPATEryecky BaxHbIX Ans Poccum OTpacnsx NPOMbILLINEHHOCTI: MeTanayprus
11 FOpHast MPOMBbILLNEHHOCTb, 3HEPreTUKa, FOCYAAPCTBEHHbINA CEKTOP, HedpTeras, XMmms, MaLLMHOCTPOEHME, MPU—
60OpOCTPOEHME, ANCTPUBYLS, TENEKOMMYHUKALIAM, TOPrOBAS.

Hawwwn 3akazyukn:
OAQ "MarnuToropckuii MeTannyprinyeckuin KombuHat”
OAO “Mongascknit MeTannypruyeckun 3asop”
Aspeesckui FOK, AO "Ypankanuin”

PAQ E3C, OAO “MocHepro”
OAOQ "Ky3zbaccaHepro”, Bomxckuit fmppo-HepreTiniecknin Kackan
Mockosckoe npennpuatue “Tennocobir” TYM “MoctennosHepro”

LIb P®, ITK P®, baHk MockBbl
Komniekc apxuTekTypbl, CTPOUTENBCTBA, PA3BUATUA 11 PEKOHCTPYKLIAN
r. Mockabl, Mockosckun KomuteT no Hayke v TexHonornam

OAO "Nykonn”, OAO “Mapkonn”

AQ "OnnHUOBCKMI NakokpacoyHbi 3aBoa OWTAK"
3A0 “CAPMAT", OAQ "YnbAHOBCKMIA aBTOMOOWbHBIN 3aB0R”
OAQ “T'opbkOBCKMI1 aBBTOMOOMNBHBIN 33B0R"
[pombilwneHHas rpynna “MetpaH”
3A0 “lLpen KopnopsnwHn”

KoMnaHwa "“Bbimnenkom”, komnaHua “benkom”
OAQ "XaHTbIMaHCHICKoKpTenekom”

Cetb marasunHoB “lMaH Cnoprcmen”
CeTb MarasnHoB OMTOBO-PO3HUYHON Toproeam INWear/Matinigue, VASSA
NAF NAF, Cetb marasnHos PARAD 1 BRUNO MAGL

1 apyrue




[nga nony4eHns [OMNOMHUTENbHON MHGOPMALIMM O KOM—
naHun «bopnac», NPoJyKTax 1 PeLLeHnsX, noxanymcra,
obpallanTecs:

115280, Mocksa, yn. Mactepkosa, g. 4

Ten.: (095) 232-3653, 275-2594, 275-1444

®akc: (095) 232-3653. E-mail: marketing@borlas.ru
VnTepHeT: http://www.borlas.ru




